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Time inconsistency / present bias



Uso this bag again and
again. If it gets damaged,
we'll replace it for free.

Loss Aversion
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Choice overload

Ordinal position
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Confirmation bias




Social Norms



We suffer from many biases
BEHAVIORAL ECONOMICS

Availability

e N Overconfidence
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Optimism bias

Representativeness

Loss aversion heuiistie

Short-termism

Endowment effect

Time inconsistency Framing effect

Social norms ) Hassle factors

Reciprocity ¢ The dual process theory

Status Quo bias Salience

(\@ " Cognitive overload
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COGNITIVE BIAS CODEX

We store memories differently based
on how they were experienced

We reduce events and lists

What Should We to their key elements ®
Remember?

We discard specifics
to form generalities

We edit and reinforce
some memories after the fact

We favor simple-looking options
and complete information over
complex, ambiguous options

To avoid mistakes,

we aim to preserve autonomy
and group status, and avoid
irreversible decisions

To get things done, we tend to
complete things we've invested
time & energy in

To stay focused, we favor the
immediate, relatable thing
in front of us

We Need
To Act Fast

To act, we must be confident
we can make an impact and

feel what we do is important

Visual & Algorithmic Design:  John Manoogian i -

Concept & Categorization: Buster Benson

assumptions onto the past and future

List of 188 Cognitive Biases:  Wikipedia

We project our current mindset and

We notice things already primed in
memory or repeated often

®
Bizarre, funny, visually-striking; or Too Much
anthropomorphic things stick out I .
! nformation

@ more than non-bizarre/unfunny things

We notice when
@ something has changed

We are drawn to details that

We notice flaws in others
@ more easily than we

notice flaws in ourselves

o Confabulatio®

% Clustering ilus

« Insensitivity 10
eglect of prot

« Anecdotal fallacy

lusion of validity

" We tend to find stories and
Masked man fallacy ®

patterns even when looking

at sparse data

We fill in characteristics from
stereotypes, generalities,

and prior histories

® We imagine things and people
we're familiar with or fond of as

better

Not Enough
Meaning

We simplify probabilities and numbers
to make them easier to think about

We think we know what
other people are thinking

designhacks.co
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Toolkit to nudge behavioral change

BEHAVIORAL ECONOMICS

Framing

| .
. Planning prompts

. Commitment devices

. Micro-incentives

. Descriptive norms

t

. Prescriptive norms

The toolkit

. Default options

. Salience

’. Reciprocity
i B | D
Reminders
Banco Interamericano
de Desarrollo




More than 60 interventions in 16 countries in LAC

Education
10

Taxation
9

Health

6

MEXICO ¥ 4

2 Al recibir datos personalizados sobre su potencial ..
@ Educacion academlco, estudiantes desfavorecidos en México lograron elegir $
escuelas secundarias que maximizaban sus habilidades. E

HAITI . ‘. REPUBLICA DOMINICANA
@ BELICE «O

." JAMAICA
GUATEMALA &
Al enviar recordatorios a padres ? EL SALVADOR TRINIDAD Y TOBAGO
en zonas rurales de Guatemala, Salud @ e . — &
aumentaron las tasas E - ;
de vacunacion infantil \” COLONBIA g
en casi 5 puntos porcentuales. e
ECUADOR &
BRASIL
"’“’" . Ahorros Al recordar a trabajadores
Gender autonomos en Brasil su -ue®
5 obligacion de contribuirala -
seguridad social aumentaron :
Emumun\f PagoOs enun 15% y las tasas de
cumplimiento en ZPP-

URUGUAY

ARGENTINA
6 Cumplimiento . advegtir en las facturas —
sobre las multas por — weigsesh?
tributario incumplir el pago del “@“‘”

CHILE ‘

. Climate
Savings
5 S Change
4

impuesto a la propiedad en Junin, Argentina, —
se redujo la tasa de evasion -———'7@
en mas de un 10%. g\

Citizenry
4
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This is not a comprehensive list. Contact the team for more examples



Cognitive Ability



http://www.sciencedirect.com/science/article/pii/S0167268115001067



http://www.sciencedirect.com/science/article/pii/S0167268115001067
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and obtained § collection
increase of almost 10%.
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SOFTWARE
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& WaterSmart

" Your WaterScore

Hi, Henry! Thanks for
parying amantion 1 your home
waler use.

é

Take Action

You 26,928 gal

Efficient 9,724 gal
Neighbors
O8N s OFf sty
You used 14,212 more galicas than the average
$ d-person home, on a similar-sized property, in the City
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Cognitive Help




Cognitive Help

AGOSTO DE 2020
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Why don’t we save enough?

TaN
eom _
Loss Tes g
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Gk
il Il

Social Norms

Choice complexity Limited attention Hassle Factors




Where else do we see this biases?
he case of COVID-19

9‘;1_‘

Social Norms Limited attention

Choice complexity




HOW TO IMPROVE
COMMUNICATION
DURING COVID-19

¢ Qué tipo de Coronahéroe eres?

Haz clic y descubrelo [ESIEE

Behaviorally informed communications




PHYSICAL
DISTANCING

When you're out in
public, put the length

of a bed between
you and the nearest
person.

Introducing a reference point to visualize and normalize a unit, 6ft in this case




During the pandemic,
follow the SMART principles:

Six feet Mask Al fresco Report your Take 20

apart on interactions symptoms  seconds when
handwashing

Using an acronym as a short reminder (heuristic) to simplify people’s cognitive process




Wearing your is like wearing your Cover your nose and
facemask like this... glasses like this. mouth with your facemask.

+) \/

The use of a visual heuristic to draw attention at the right time and place can correct an erroneous behavior




Signaling the social norm

USE A
FACE MASK:

And show everyone

that you too are
helping fight the
coronavirus.

iadb.org/behavioral



Self-paced online course

Behavioral Economics
for Better Public Policies

Tt o)

Online Behavioral Economics Course
English, Spanish, Portuguese

NEXT EDITION: EARLY 2021
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HOW TO IMPROVE

BEHAVIORAL COMMUNICATION

ECONOMICS THANK

DURING COVID-19
CAN HELP FIGHT A PRACTICAL GUIDE
CORONAVIRUS YOU

3'»

Carlos Scartascini

Leader, IDB Behavioral

i Economics Group

Research Department
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ayudar-a-combatir-el-coronavirus 19-una-guia-practica
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